
 
Letter from the Parish Pastoral and Finance Committee – June 2020 

The current pandemic poses challenges for us all; socially, religiously, mentally and economically.  As 
such, we are sorry if writing to you now to discuss the finances of the Parish appears insensitive to 
those who may be facing reduced incomes or even the loss of a job.  Unfortunately, the Parish and 
indeed the Diocese are not immune to the impact of this virus.   

The weekly collection and the related Gift Aid tax rebate make up over 90% of our income.  Some of 
this weekly giving is in the form of standing orders, but over half comes from the collection baskets 
and Gift Aid envelopes.  The closure of the churches and the cancellation of communal celebrations 
of Mass means that the income from these collection baskets has simply stopped.  If this situation was 
to continue until the start of Advent, the Parish could see its income decrease by some £85,000.   

Thank you to those of you who have already started to move to standing orders and away from the 
Gift Aid envelopes.  If you use the envelope system but have not yet converted to a standing order, 
please may we encourage you to consider it.  Not only will it assist in the current situation by reducing 
our loss of income but, as we move to a cashless society, it will assist greatly in the future as we look 
at the possibility of cashless collections. 

Predicting the future is always challenging but recent communications from the Diocese convey a 
deteriorating financial position.  It is therefore likely that in the future we will see increases in our 
Parish contributions to the Diocese, possibly coupled with direct appeals for cash, that will increase 
our total annual expenditure. 

However, it is not all bad and gloomy news.  For two years in a row, the Parish has generated a 
significant excess over ordinary running costs from the weekly collections, leaving the tax rebate and 
donations to help cover capital costs.  After the necessary but costly refurbishment of the church and 
presbytery, we are beginning to rebuild our reserves with the Parish generating an excess of over 
£40,000 in 2019, reflecting a positive response to the Planned Giving appeal in September 2018.  
Further detail on the finances for 2019 are set out over leaf.  Whilst the Parish will suffer a major loss 
of income in 2020, there will also be a reduction in costs so that we anticipate being able to at least 
break even for this year.  We are therefore well placed to weather current storm.   

There are three ways in which you can help: 

1. If you use the Gift Aid envelopes, please consider moving to a standing order.  If half did so, 
then around 60% of the Parish weekly income would be in the form of regular non-cash 
transactions that would both simplify the process and provide a solid stream of income during 
these challenging times; 

2. Please consider making a one-off donation to perhaps replace what you would have normally 
placed in the collection basket over the last 12 weeks.  The Parish has set up a JustGiving page 
(https://www.justgiving.com/fundraising/holyghostchurch) that has raised over £5,000 or 
you can transfer donations directly to the Parish bank account (a/c: 79112196, sort code: 60-
50-01), please remembering to include your name as a reference; and 

3. Pray.  We should never underestimate the importance and the power of prayer.   

Thank you for your support last year, thank you for the support so far this year and let us hope that 
having missed the celebration of Our Lord’s Resurrection, we will be able to once gather as a Parish to 
celebrate his birth.  May God bless us all.  



Key Points for 2019:  

 Weekly Giving up 6.3% to £176,969 (2018: £166,480) 
with standing orders up 30% to £75,373. 

 Appeals and donations contributed just 1.3%, the lowest 
since 2013, reflecting a shift more regular, sustainable 
weekly giving. 

 Parish running costs static at £137,290 (2018: £137,175); 
meaning weekly donations more than cover our basis 
costs (excluding repairs/maintenance and capital costs). 

 Repairs/maintenance and Capital Costs of £55,525 
(2018: £76,631) partially offset by the tax rebate of 
£38,534 (2018: £31,424). 

 Surplus of £41,326 (2018: £7,094) 

Weekly 
Giving, 

£176,969.44 

Tax Rebate, 
£38,534.55 

Appeals & 
Donations, 
£3,050.00 Other 

income, 
£18,338.64 

Income 2019 - £236,893  
Ministry and 

Liturgical 
Costs, 21%

Diocesan 
contribution

s, 20%

Parish 
Administrati

on, 29%

Property 
running …

Repairs and 
Maintenanc…

Parish …

Other, 3%

Expenditure 2019 - £195,566

Cash and 
Cheques

23%

Standing 
Orders

43%

Gift Aid 
Envelopes

34%

Weekly Giving 2019


